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For Week Ending 3/21/2025: 

After briefly touching "correction" levels (-10% decline from a previous peak) on March 13, the S&P 500 stabilized with a 

modest rally last week that caused the VIX curve to begin to normalize as hedging demand abates.  While the situation is 

still fluid, the pattern so far is more typical of bull market corrections than the start of a major market crisis. 

 

 

 

In periods of rising prices with drawdowns of less than 10% (bull markets), a better total return comes from the strategy 

with the highest exposure.  In these periods, unhedged strategies often perform better but retain full exposure to major 

drawdowns, while continuously hedged strategies protect well from corrections but at expense on the order of half of 

bull market returns.  With a long-term total return focus, Tactical Beta and Tactical Q strategies aim to be somewhere in 

the middle by protecting against major, high volatility declines while also unencumbering upside during bull markets.  As 

much art as science, this balanced approach stood out among its peers during the bull market phase between the last 

two S&P 500 corrections on 10/31/23 and 3/13/25 (chart below) and last week's recovery could well mark the start of 



the next one.  If not, then a return of signs of stress in the VIX will most likely lead portfolios to once again increase 

protection against a potential major decline.  Whatever the case, we will continue to seek the most profitable long-term 

balance between hedging costs and benefits. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: TCM, Barchart.com.  Strategy returns net of fees and expenses. Date range represents the period 
between the last two S&P 500 corrections (closes at least 10% below a previous peak). Sources of index 
information are the index sponsors. Please see the additional Disclosures provided below. 



Modest and declining VIX exposure in the Tactical Beta and Tactical Q strategies reflects a marginal but improving VIX 

curve.*/**  

 

 

 

 

 



Disclosure 

Investing involves risk, including the possible loss of principal. The performance data used herein represents past 
performance. Past performance does not guarantee future results. The investment return and principal value of an 
investment will fluctuate so that an investor’s shares, when sold or redeemed, may be worth more or less than their 
original cost and current performance may be lower or higher than the performance quoted.  As with any investment, 
there is a possibility of profit as well as a risk of loss and no representation is being made that any account will or is likely 
to achieve profit or loss similar to those shown. The Cumulative Net Return shown are all the returns of Tactical Beta 
strategy composite accounts since October 31, 2023, after the deduction of composite fees and expenses, including a 
model 1.10% annual management fee, advisory fees, brokerage commissions, and execution costs paid by the composite 
accounts, which reflects a uniform application of such fees and expenses to the accounts, and reflects the reinvestment of 
capital gains and dividends. To conform to the requirements of the New Market Rule, the model fee used herein is 1.10%, 
which is the highest fee charged by an LHA product. As of 3/13/25, the 1-Year, 3-Year, and 5-Year Cumulative Net Return 
for the Tactical Beta Strategy was 4.2%, 14.5%, and 81.6%, respectively. Net Performance is an estimate and is subject to 
revision if additional or revised composite account information is provided.   
 
This information is provided for informational purposes only and does not involve the rendering of investment advice. 
This is not an offer to sell or a solicitation of an offer to buy an interest in any investment fund, instrument, or financial 
product, or for the provision of any investment management or advisory services. Recipients should not rely on this 
material in making any future investment decision. This Commentary should not be regarded as a complete analysis of 
the subjects discussed. Little Harbor Advisors, LLC (LHA) makes no representation that any strategy would be appropriate 
for any particular investor. All expressions of opinion reflect the current view of LHA as of the date of the original use of 
this information and are subject to change. While LHA uses reasonable efforts to obtain information from reliable 
sources, it makes no representation or warranty as to the accuracy, reliability, or completeness of any information 
prepared by another party. There can be no assurance that either strategy will continue to hold the same positions or 
percentage of instruments described herein and each strategy may change any position at any time.   
 
*The Sample Account for the Tactical Beta Strategy (f/k/a U.S. Equity Smart Index strategy) is for the longest tenured 
account managed by Mike and Matt Thompson from November 1, 2016 through March 21, 2025. **The Sample Account 
for the Tactical Q Strategy consists of two accounts managed by Mike and Matt Thompson for portions of the time 
period between May 1, 2020 through March 21, 2025 to form one continuous Sample Account. Currently, at Thompson 
Capital Management LLC (TCM), the Thompsons manage a composite of separately managed accounts for each strategy 
which use substantially the same investment objectives, policies, and principles. Mike and Matt Thompson, as employees 
of LHA, will implement the strategies for LHA clients. LHA has an exclusive license from TCM to employ and market the 
TCM LHA Tactical Beta strategy and the Tactical Q strategy referred to herein. TCM is the Source for all the charts found 
herein. 

VIX is the ticker symbol for the Chicago Board Options Exchange (Cboe) Volatility Index, which shows the market’s 
expectation of 30-day volatility. References to the S&P 500®, the S&P, and to the market generally are to the Standard & 
Poor’s 500® Index (SPX) which is the market capitalization-weighted index of 500 leading companies in leading industries 
of the U.S. economy that does not include re-investment of dividends in the calculation of the index total return. The VIX 
Vol Dashboard™ is a trademark of TCM. 
 
The Tactical Beta Strategy is an alternative investment strategy.  In pursuing the Tactical Beta Strategy, the portfolio 
managers may invest assets in alternative investments, which are not suitable for all investors. The Tactical Beta Strategy 
will use futures contracts which have risks, including the imperfect correlation between the value of such instrument and 
the underlying assets and the potential loss of principal.  While Little Harbor Advisors, LLC uses reasonable efforts to 
obtain information from reliable sources, it makes no representations or warranties as to the accuracy, reliability or 
completeness of any information or document prepared other than by Little Harbor Advisors, LLC. 
 
The JP Morgan Hedged Equity Fund Class I (JHEQX) invests in a portfolio of U.S. large cap stocks while employing a 
disciplined options strategy that seeks to reduce downside risk in falling markets. Constructs the underlying equity 
portfolio through a proprietary process seeking to identify over- and undervalued stocks while maintaining 
characteristics similar to the S&P 500. Seeks to provide a majority of S&P 500 Index's returns with less volatility and less 
downside.  The Gateway Fund Class A (GATEX) Shares invests in a broadly diversified portfolio of common stocks, while 
also selling index call options and purchasing index put options. Writing index call options is intended to reduce the fund's 
volatility, provides steady cash flow and is an important source of the fund's return, although it also reduces the fund's 
ability to profit from increases in the value of its equity portfolio. The Swan Defined Risk Fund (SDRIX) seeks long term 
capital appreciation. The fund seeks to achieve its investment objective by investing directly, or indirectly through 
exchange traded funds ("ETFs"), in equity securities that are represented in the S&P 500 Index, exchange-traded long-
term put options on the S&P 500 Index for hedging purposes and buying and selling exchange-traded put and call options 
on various equity indices to generate additional returns. The most recent standardized performance for JHEQX, GATEX, 
and SDRIX may be found at https://am.jpmorgan.com/content/dam/jpm-am-aem/americas/us/en/literature/fact-
sheet/specialty/FS-HE-I.PDF; https://www.im.natixis.com/en-us/products/mutual-funds/funds.gateway-
fund.GATEX#performance_distributions; and https://fundresearch.fidelity.com/mutual-funds/performance-and-
risk/66538E606 
 
Little Harbor Advisors, LLC at 781.639.3000 (ext.147) and http://www.littleharboradvisors.com. 
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